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Racquet Facility Work Session – January 18, 2024

A G E N D A

1. REVIEW OF UPDATED PROJECT FINANCIALS

2. DISCUSSION OF DECISION-MAKING PROCESS GOING FORWARD

3. FY 2024-2029 CAPITAL BUDGET STATUS UPDATE

4. FUNDING OPPORTUNITIES DISCUSSION



Updated Project Details Since Report

1. INCLUSION OF PARK OFFICE SPACE AND FLEET PARKING AREA

2. TRAFFIC REVIEW OF PARKING NEEDS AND CROCKETT ROAD ACCESS POINT

a. Reduce parking count to 212
b. Recommends addition of eastbound left turn lane on Crockett

3. UPDATE PRELIMINARY COST ESTIMATES BASED ON ABOVE CHANGES

4. ENTERPRISE FUND ACCOUNTING BASIS



Updated Site Proposal



Recommended Crockett Road Improvements



Updated Total Project Cost



Committee Financials vs. Enterprise Fund

Committee financials 
assumed a $100,000 
annual set aside for 
structure replacement

Staff recommends setting  
up as a separate Enterprise 
Fund like Water Services or 
ECD which requires 
accounting for depreciation:

Fabric ($350K) - 25 yrs.
Other ($12.6M) - 40 yrs.





Decision Making Going Forward

QUESTIONS TO CONSIDER:

1. WHAT ADDITIONAL PUBLIC INPUT PROCESS IS NEEDED?

2. WHAT ARE FINANCIAL IMPLICATIONS RELATIVE TO OTHER CAPITAL NEEDS?

3. IS PARTNERSHIP WITH COUNTY STILL AN OPTION TO CONSIDER?

4. A COMMUNITY AMENITY OR A FINANCIAL INVESTMENT?

5. IF AN AMENITY, THEN DECISION HISTORICALLY BASED ON:

a. The cost/benefit for the population to be served and community
b. Other capital projects needs, and
c. City’s historically conservative financial practices



Updated Total Project Cost

Racquet Facility (Tension Fabric) 12,954,000$   

Parks and Rec Offices 2,010,000       

Crockett Rd Access Improvements 1,000,000       

15,964,000$   

Current CIP Allocated Funding

  FY 2023 Year-End Excess Revenue Transfer - Racquet 3,000,000$       

  FY 2024 Adequate Facilities Fund Allocation - Racquet 1,000,000         

  FY 2024 Capital Projects Fund Balance Allocation - Racquet 500,000             

  FY 2025 Programmed Unassigned Fund Balance - Racquet 1,500,000         

  FY 2025 Year-End Excess Revenue Transfer - Park Offices 400,000             

  FY 2027 Bond Issue - Park Offices 5,000,000         

11,400,000$     



Other Project Funding Increases

PROJECT

CURRENT CIP 

ALLOCATION

ADDITIONAL 

NEEDED BASED 

ON UPDATED 

COST EST.
Old Smyrna Road (West Segment)  $        6,160,000  $           3,500,000 

Windy Hill Park  $        3,250,000  $           1,300,000 

Ragsdale Road  $     16,000,000  $           2,500,000 

25,410,000$     7,300,000$           

* Additional funding needed over next 2-3 fiscal years based on project schedules



Capital Projects Funding

SOURCES OF FUNDS FOR CITY CAPITAL PROJECTS:
• General Fund Excess Revenues
• Debt
• General Fund Undesignated Fund Balance
• Intergovernmental Sources
• Private Sources
• Capital Projects Fund Balance (unassigned and/or other projects)
• American Rescue Plan Funds
• County Adequate Facilities Taxes
• Road Impact Fees (N/A)
• Utility Revenues (N/A)
• Special Revenue Funds (Equip. Repl., Facility Maint., SSA, etc.) (N/A)
• Enterprise Funds (ECD, City Hall) (N/A)



Capital Projects Funding

SOURCES OF FUNDS FOR CITY CAPITAL PROJECTS:
• General Fund Excess Revenues
• Debt
• General Fund Undesignated Fund Balance
• Intergovernmental Sources
• Private Sources
• Capital Projects Fund Balance (unassigned and/or other projects)
• American Rescue Plan Funds
• County Adequate Facilities Taxes



Excess Gen. Fund Revenue Projections



General Fund Revenue Trends
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Excess Gen. Fund Revenue Uses

Current Model

Projected Model
(2024 Projections)



Excess Gen. Fund Revenue Uses
Parks FY 2025 FY 2026 FY 2027
  Crockett Park Trails, Playground, Amphitheatre 500,000             450,000            

  Deerwood 100,000             -                     

  Smith Park - Phase 3 Master Planning 125,000              

General Facilities and Equipment
  City Hall Remodel 1,500,000         -                     

  Service Center Remodel 1,500,000         2,000,000        

  Community Identity Features 15,000               15,000              15,000                

  Equipment - Misc Moved from Operating Budgets 15,000               -                     

  ERF Funding Supplement 500,000             750,000            500,000              

  Fire Station 2 150,000              

  Park Department Maintenance/Office Facility -                      400,000            

Technology
  Fiber Network 400,000             -                     

  Warning Sirens 50,000               -                     50,000                

Transportation
  ADA Compliance Plan Projects 240,000             300,000            300,000              

  Traffic Signals/Equipment 125,000             125,000            125,000              

  Ragsdale Phase 2 to Split Log 4,000,000         3,275,000        -                       

  Other Trails and Sidewalks (school connections) 2,600,000         500,000            500,000              

  Holly Tree/Murray Intersection 250,000             -                     

  McEwen -                      1,000,000        2,370,000          

  Split Log Phase 3 700,000             2,000,000        4,000,000          

  Stormwater Rehab -                      -                     250,000              

  Sunset Phase 3 -                      -                     200,000              

  Old Smyrna Road 900,000             3,000,000        3,000,000          

  Bridges 250,000             -                     

13,645,000$ 13,815,000$ 11,585,000$  



Unassigned Fund Balance Status

% of FY 

2024 

budget

FY 2023 Audited Ending Fund Balance  $   55,534,806 107%

Required Minimum Fund Balance  $ (20,733,160) 40%

34,801,646$   

Currently Programmed in CIP (7,500,000)$    

Net Available 27,301,646$   



ARP Available Funds

Total Allocation 12,694,292.04$  

Project Committed Expenditures Paid Remaining

Sewer Equalization Tank 5,000,000.00       5,000,000.00        -                     

CIP Pipe Rehab 3,000,000.00       68,975.00               2,931,025.00  

CIP Stormwater Projects 2,450,000.00       0 2,450,000.00  

Drainage Basin Master Plan 660,258.00          431,450.59            228,807.41     

11,110,258.00    5,500,425.59        5,609,832.41  

Unallocated 1,584,034.04       

Interest Earnings 432,437.40          

Unallocated in CIP 2,016,471.44       

Remaining of committed exp 5,609,832.41       

Cash balance 7,626,303.85$    

Will likely need to allocate some ARP 
funds to upcoming projects (i.e. 
Windy Hill and/or Murray Lane) to 
meet spending schedule and then 
reallocate local programmed funds 
for those projects



Summary

Racquet facility and associated improvements - $16.0 million

◼ $11.4M in CIP (inclusive of $5M bond issue with earlier schedule)

Other near-term CIP projects require additional - $7.3 million

◼ Windy Hill, Ragsdale, Old Smyrna

Additional funding needed if all projects proceed - $12 million

◼ Over next 2-3 years

Windy Hill and Ragsdale have design complete for bidding 2024

Racquet facility and Old Smyrna are preliminary estimates only



Summary

With clear direction from Commission on project priorities, 
staff will prepare 2025 CIP to cover project funding gaps using 
a combination of:

• General Fund Excess Revenues
• Debt (assumes $5 million toward Park office/Racquet project)
• American Rescue Plan Funds
• Capital Projects Fund Balance (unassigned and/or other projects)
• General Fund Undesignated Fund Balance



Decision Making Going Forward

QUESTIONS TO CONSIDER:

1. WHAT ADDITIONAL PUBLIC INPUT PROCESS IS NEEDED?

2. WHAT ARE FINANCIAL IMPLICATIONS RELATIVE TO OTHER CAPITAL NEEDS?

3. IS PARTNERSHIP WITH COUNTY STILL AN OPTION TO CONSIDER?

4. A COMMUNITY AMENITY OR A FINANCIAL INVESTMENT?

5. IF AN AMENITY, THEN DECISION HISTORICALLY BASED ON:

a. The cost/benefit for the population to be served and community
b. Other capital projects needs, and
c. City’s historically conservative financial practices
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